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Service Accomplishments
Lifespan Services — Youth Services

Health Priorities:

e Increasing physical activity, promoting healthy eating and preventing obesity

e  Preventing alcohol and drug use

e  Fostering emotional well-being from the earliest stages of life
e Support evidence-based tobacco control policies

e Address barriers to access to oral health care

BCHD is partnering with local school districts to create a health-promoting school environment. Creating a healthy
school environment requires the activation of students, administrators, teachers, custodial and maintenance staff,
school counselors, school nurses, nutrition services workers, family and community partnerships. Local schools are

adopting and promoting the

Whole Schools, Whole Community, Whole Child (WSCC) model, which focuses on improving

each child's cognitive, physical, social, and emotional development through integration and collaboration.

Program Goals:
LiveWell Tots (preschool)
e Improve the early childhood healthy eating environment
e Promote a positive relationship with fresh fruits and vegetables
e Advocate a positive nutrition attitude
e Increase the knowledge of nutrition and healthy behaviors
e  Provide parent education for sustainability of healthy habits
LiveWell Kids (elementary school)
e Increase access to, and consumption of, healthy foods
e Improve knowledge and behaviors about eating
e Increase physical activity
MindUp (elementary school)
e Promote academic success,
e Increase student ability to deal with stress and anxiety
e Develop mindful attention skills for responsible decision making.
Project Alert (7" and 8" grade)
e  Build resiliency
e Enhance protective factors
e Develop self-efficacy

Prior Year Accomplishments / FY2014-15 Objectives:

Performance Measure Prior Year Actual Current Year Estimate Next Year Estimate
FY2012-13 FY2013-14 FY2014-15

LWT - Number of children 365 424 500
reached
LWK - Number of children 4,469 6,430 4,200
reached
MindUp - Number of 5,941 6,255 8,000
elementary students reached
Walking School Bus — 304 457 600
registered children
Project Alert- number of middle 2,444 2,480 2250
school students reached
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DESCRIPTION OF FUNDS

A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. Beach Cities Health
District, like other state and local government entities, uses fund accounting to ensure
and demonstrate compliance with finance-related legal requirements.

General Fund. All activities are reported in the General Fund except for those
segregated in the Special Revenue Fund. This fund includes governmental activities
such as Community Services, Community-Based Services, Property Management,
Health & Fitness and District Administrative Departments.

Special Revenue Fund. Beach Cities Health District's special revenue fund
segregates activity related to Prospect One Corporation, established to construct and
operate medical office building space on the main campus of the District. Activity in the
current fiscal year was comprised solely of interest income.
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Beach Cities Health District
Budget 2014-2015
Fund Summary

Tax Revenue

Lease Revenue
Interest Revenue
Partnership Revenue
User Fee Revenue
Other Revenue

TOTAL REVENUES

OPERATING EXPENSES
Cost of Goods Sold
Payroll & Benefits
General & Administrative
Human Resources
Info Systems
Community Relations
Facilities
Professional Services
Interest & Other
Funds & Grants
TOTAL OPERATING EXPENSES

OPERATING SURPLUS (DEFICIT)
Capital Expenditures
Designated Energy Recovery
NET INCOME (LOSS)

FUND BALANCE as of July 1

FUND BALANCE as of June 30

Budget Budget Proj'd Budget Increase
FY13 FY14 FY14 FY14 (Decrease)
2,462,400 2,676,000 2,680,000 2,838,000 158,000
2,233,997 2,499,168 2,482,802 2,671,584 188,782
1,319,330 1,003,108 1,031,497 984,839 (46,658)
1,333,000 2,185,700 2,117,198 2,224,300 107,102
2,502,854 2,640,466 2,505,884 2,579,031 73,147

216,496 139,532 107,587 87,360 (20,227)

10,068,077 11,143,974 10,924,968 11,385,114 460,146

137,226 135,882 119,729 61,932 (57,797)
5,173,060 5,604,908 5,475,857 5,811,616 335,759
485,273 518,755 458,224 479,917 21,693
202,437 177,126 201,489 258,949 57,460
133,645 207,052 166,074 127,540 (38,534)
338,467 625,311 328,129 699,061 370,932
360,537 370,029 422,041 490,175 68,134
1,507,940 1,176,247 1,540,129 1,112,684  (427,445)
497,505 476,716 474,165 446,478 (27,687)
1,532,087 1,367,499 1,384,836 1,451,055 66,219
10,368,177 10,659,525 10,570,673 10,939,407 368,734
-300,100 484,449 354,295 445,707 91,412
299,900 244,200 206,177 445,700 239,523
0 - - - -
(600,000) 240,249 148,118 7 (148,111)
41,168,844 41,316,962
41,316,962 41,316,969
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Beach Cities Health District

Budget 2014-2015 Budget Budget Proj'd Budget Increase

General Fund FY13 FY14 FY14 FY15 (Decrease)
Tax Revenue 2,462,400 2,676,000 2,680,000 2,838,000 158,000
Lease Revenue 2,233,997 2,499,168 2,482,802 2,671,584 188,782
Interest Revenue 1,319,330 986,441 1,031,497 984,839 (46,658)
Partnership Revenue 1,333,000 2,185,700 2,117,198 2,224,300 107,102
User Fee Revenue 2,502,854 2,640,466 2,505,884 2,579,031 73,147
Other Revenue 213,412 153,116 107,587 84,276 (23,311)

TOTAL REVENUES 10,064,993 11,140,891 10,924,968 11,382,030 457,062

OPERATING EXPENSES

Cost of Goods Sold 137,226 135,882 119,729 61,932 (57,797)
Payroll & Benefits 5,173,060 5,604,908 5,475,857 5,811,616 335,759
General & Administrative 485,273 518,755 458,224 479,917 21,693
Human Resources 202,437 177,126 201,489 258,949 57,460
Info Systems 133,645 207,052 166,074 127,540 (38,534)
Community Relations 338,467 625,311 328,129 699,061 370,932
Facilities 360,537 370,029 422,041 490,175 68,134
Professional Services 1,504,853 1,173,247 1,540,129 1,109,684 (430,445)
Interest & Other 497,505 476,629 474,165 446,391 (27,774)
Funds & Grants 1,532,087 1,367,499 1,384,836 1,451,055 66,219
TOTAL OPERATING EXPENSES 10,365,090 10,656,438 10,570,673 10,936,320 365,647
OPERATING SURPLUS (DEFICIT) (300,097) 484,453 354,295 445,710 412,713
Capital Expenditures 299,900 244,200 206,177 445,700 239,523
Designated Energy Recovery - - - - -
NET INCOME (LOSS) (599,997) 240,253 148,118 10 (148,108)
FUND BALANCE as of July 1 39,962,078 40,110,196
FUND BALANCE as of June 30 40,110,196 40,110,206
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Beach Cities Health District
Budget F2014-2015
Prospect One Fund

Tax Revenue

Lease Revenue
Interest Revenue
Partnership Revenue
User Fee Revenue
Other Revenue

TOTAL REVENUES

OPERATING EXPENSES
Cost of Goods Sold
Payroll & Benefits
General & Administrative
Human Resources
Info Systems
Community Relations
Facilities
Professional Services
Interest & Other
Funds & Grants
TOTAL OPERATING EXPENSES

OPERATING SURPLUS (DEFICIT)
Capital Expenditures
Designated Energy Recovery
NET INCOME (LOSS)

FUND BALANCE as of July 1

FUND BALANCE as of June 30

Budget Budget Proj'd Budget Increase
FY13 FY14 FY14 FY14 (Decrease)
- 16,667 - 0 -
3,084 (13,584) - 3,084 3,084
3,084 3,083 - 3,084 3,084
3,087 3,000 - 3,000 3,000
- 87 - 87 87
3,087 3,087 - 3,087 3,087
3) (4) - (3) (3)
(3) (4) 0 (3) (3)
1,206,766 1,206,766
1,206,766 1,206,763
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Glossary of Budget Terms

Because the Operating Budget of the Beach Cities Health District is
available to the public, the related terminology below is provided for
supplementary help.

Accrual Basis - the basis of accounting under which transactions are recognized
when they occur, regardless of the timing of related cash flows.

Accounting System- aids the recipient in the separate identification of receipts,
disbursements, assets, liabilities, and provides for the summarization of financial
information in a manner that will facilitate the preparation of the periodic reports.

Accrued Interest - Interest earned but not yet received.

Allocate - to distribute according to a plan or set apart for a special purpose.
Examples: a. spread a cost over two or more accounting periods; b. charge a
cost or revenue to a number of departments, products, processes or activities on
a rational basis.

Amortization - An accounting practice of gradually decreasing (increasing) an
asset's book value by spreading its depreciation (accretion) over a period of time.

Appropriation — Legal authorization by the District Board of Directors to make
expenditures and to incur obligations for specific purposes.

Auditor’s Report — Annual report issued in conjunction with a financial audit
performed by an independent Certified Public Accountant. In this report, the
independent auditor reports on internal control weaknesses and instances of
noncompliance discovered in connection with the financial audit.

Available Fund Balance --That portion of the governmental type fund equity
which is available for financing the budget requirements for the accounting period
involved. This is a conventional term, which is synonymous with the accepted
term “fund balance unreserved/undesignated,” and should not be used in the
financial statement presentation.

Balance Sheet- The financial statement disclosing the assets, liabilities and
equity of an entity at a specified date in conformity with GAAP.
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Budget — Glossary

Beginning Fund Balance — Fund balance available in a fund at the beginning of
the year, carried forward from the end of the prior year.

Board of Directors — The District’'s equivalent of a City Council, comprised of
five elected officials.

Bond - A financial obligation for which the issuer promises to pay the bondholder
a specified stream of future cash flows, including periodic interest payments and
a principal repayment.

Budget — The financial plan for the operations of the District that includes and
estimate of proposed expenditures and the proposed means of funding those
expenditures. Of the many kinds of budgets, cash budget shows cash flow, an
expected payment of money, and a capital budget shows the anticipated
payments for capital projects.

Budget Message - A general discussion of the proposed budget as presented in
writing by the budget-making authority to the legislative body. The budget
message contains an explanation of the principal budget items, an outline of the
government’s experience during the past period and its financial status at the
time of the message, and recommendations regarding the financial policy for the
coming period.

Budgetary Comparisons. Statements or schedules presenting comparisons
between approved budgetary amounts (as amended) and actual results of
operations on the budgetary basis.

Business-type activities. One of two classes of activities reported in the
government-wide financial statements. Business activities are financed in whole
or in part by fees charged to external parties for goods or services and are
normally reported in enterprise funds.

Cash — Currency on hand, demand deposits with banks or other financial
institutions, and deposits that have the general characteristics of liquidity that can
be withdrawn at any time without notice or penalty.

Cash Basis - a basis of accounting under which transactions are recognized
only when cash changes hands.

Capital Assets. Long-lived tangible assets obtained or controlled as a result of
past transactions, events or circumstances. Capital assets include buildings,
equipment, improvements other than buildings, infrastructure, and land. In the
private sector, these assets are referred to most often as property, plant and
equipment.
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Capital Budget — Schedule of repair or replacement of fixed assets or
improvements costing in excess of $5,000 and with a useful life greater than 1
year.

Capital Improvement Project (CIP) — Fixed asset or improvements typically
costing more than $5,000 and with a useful life greater than one year.

CEO - Chief Executive Officer, the District’'s equivalent of a City Manager or an
Executive Director.

Comprehensive Annual Financial Report (CAFR) - An annual financial report
that includes basic financial statements and required supplemental information,
combining statements showing columns for each individual fund and individual
fund statements, prepared in conformity with Generally Accepted Accounting
Principals (GAAP). Includes introductory information, schedules necessary to
demonstrate financial, legal and contractual compliance, and statistical data.

Constant Maturity Treasury (CMT) Index - The 1 Year CMT Index is the twelve
month "average" of monthly yields on United States Treasury Securities adjusted
to a constant maturity of one year as made available by the Federal Reserve in
Federal Reserve Statistical Release H.15.

Cost reimbursement basis — the setting of charges so that costs are
systematically recovered on a break-even basis over time, typically used in
connection with the evaluation of internal service funds.

Current financial resources measurement focus — The intent to report the
near-term (current) inflows, outflows, and balances of expendable (spendable)
financial resources. The current financial resources measurement focus is
unique to accounting for government and is solely used for reporting the financial
position and results of governmental funds.

Deferred Revenue. Amounts for which asset recognition criteria have been met,
but for which revenue recognition criteria have not been met. Under the modified
accrual basis of accounting, amounts that are measurable but not available are
one example of deferred revenue.

Deficit. (1) The excess of the liabilities of a fund over its assets. (2) The excess
of expenditures over revenues during an accounting period; or, in the case of
proprietary funds, the excess of expenses over revenues during an accounting
period.

Department - A subdivision of the District under the fiscal review of a Director.
Beach Cities Health District is comprised of the following seven departments:
Communications, Community-Based Services, Community Care Services,
Finance, Health & Fitness, Human Resources, and Property Management.

73



Budget — Glossary

Depreciation. (1) Expiration in the service life of capital assets, attributable to
wear and tear, deterioration, action of the physical elements, inadequacy and
obsolescence. (2) The portion of the cost of a capital asset, charged as an
expense during a particular period. In accounting for depreciation, the cost of a
capital asset, less any salvage value, is prorated over the estimated service life
of such an asset, and each period is charged with a portion of such cost.
Through this process, the entire cost of the asset is ultimately charged off as an
expense.

Designation — a portion of the fund balance that is set aside for a specific use,
still spendable.

Designated unreserved fund balance — Management’s intended use of
available expendable financial resources in governmental funds reflecting actual
plans approved by the District Board of Directors. Reflect the District's self-
imposed limitations on the use of otherwise spendable resources.

Direct Expense — Expense that is specifically associated with the delivery of a
service or program and clearly identifiable to a particular function.

Economic Resources Measurement Focus — The intent to report all inflows,
outflows and balances affecting or reflecting an entity’s net assets. Used for
proprietary and fiduciary funds, and by business enterprises and not-for-profit
organizations in the private sector.

Enterprise Fund — The fund type used to report activities for which fees are
charged to external users for goods and services.

Expenditure — The cost of services rendered or goods received.

Financial Audit. An audit made to determine whether the financial statements of
a government are presented fairly, in conformity with GAAP.

Finding — Term used in connection with an audit; an observation that suggests
or recommends a management action, response or explanation.

Fiscal Year — The 12-month period of time from July 1° to June 30th.

Fixed Asset — Tangible property items such as land, buildings, fithess equipment
and furniture that have a value over $1,000 and a useful life greater than 1 year.

Fixed Costs. Costs of providing goods or services that do not vary

proportionately to the volume of goods or services provided (e.g., insurance and
contributions to retirement systems).
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Fund. A fiscal and accounting entity with a self-balancing set of accounts in
which cash and other financial resources, all related liabilities and equities, or
balances, and changes therein, are recorded and segregated to carry on specific
activities or attain certain objectives in accordance with special regulations,
restrictions or limitations.

Fund Balance. The difference between fund assets and fund liabilities of
governmental funds.

General Fund — The primary fund of the District, used to account for all revenues
and expenditures not required to be accounted for in another fund.

Generally Accepted Accounting Principles (GAAP) — Conventions, norms,
rules and procedures that serve as a the standard for fair presentation of
financial statements.

Government Accounting Standards Board (GASB) - A standard-setting body,
associated with the Financial Accounting Foundation, which prescribes standard
accounting practices for governmental units.

Government Securities - An obligation of the U.S. government, backed by the
full faith and credit of the government. These securities are regarded as the
highest quality of investment securities available in the U.S. securities market.
See "Treasury Bills, Notes, and Bonds."

Governmental Activities — One of two classes of activities reported in the
government-wide financial statements.  Governmental activities generally
financed through taxes, intergovernmental revenues, and other non-exchange
revenues, usually reported in governmental and internal service funds.

Interest Rate - The annual yield earned on an investment, expressed as a
percentage.

Inventory. (1) A detailed list showing quantities, descriptions, and values of
property and, frequently, units of measure and unit prices. (2) An asset account
reflecting the cost of goods held for resale or for use in operations. Under some
circumstances, inventory is not valued at cost but at the lower of cost or market.

Investments. Most commonly, securities and real estate held for the production
of revenues in the form of interest, dividends, rentals, or lease payments. The
term does not include capital assets used in government operations.

Investment Revenue — The interest income received from a portfolio of
investments.
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Liquidity - An asset that can easily and rapidly be converted into cash without
significant loss of value.

Local Agency Investment Fund (LAIF) - A pooled investment vehicle for local
agencies in California sponsored by the State of California and administered by
the State Treasurer.

Matching Principle - is the accounting principle that requires the recognition of
all costs that are directly associated with the realization of the revenue reported
within the income statement.

Miscellaneous Income - is that income realized that is not directly related to the
sale of standard products and services.

Modified Accrual Basis accounting is a mixture of the cash and accrual basis.
The modified accrual basis should be used for governmental funds. To be
recognized as a revenue or expenditure, the actual receipt or disbursal of cash
must occur soon enough after a transaction or event has occurred to have an
impact on current spendable resources. In other words, revenues must be both
measurable and available to pay for the current period's liabilities. Revenues are
considered available when collectible either during the current period or after the
end of the current period but in time to pay year-end liabilities. Expenditures are
recognized when a transaction or event is expected to draw upon current
spendable resources rather than future resources.

Note Payable. In general, an unconditional written promise signed by the maker
to pay a certain sum in money on demand or at a fixed or determinable time,
either to the bearer or to the order of a person designated therein.

Note Receivable. A legal right to receive payment of a certain sum of money on
demand or at a fixed or determinable time, based on an unconditional written
promise signed by the maker.

Operating budget — the financial plan, excluding capital expenditures, for the
District’s provision of services.

Other Post-Employment Benefits (OPEB). Post-Employment benefits provided
by an employer to plan participants, beneficiaries, and covered dependents
through a plan or other arrangement that is separate from a plan to provide
retirement income. OPEB also include post-employment health care benefits
provided through a public employee retirement system or pension plan. In
addition to post-employment health care benefits (such as illness, dental, vision,
and hearing), OPEB may include, for example, life insurance, disability income,
tuition assistance, legal services, and other assistance programs.
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Overhead - is the indirect costs associated with providing a service or product.
Building rent, heating and lighting, administration or supervision costs and
maintenance of facilities are all examples of indirect overhead.

Par Value - The amount of principal that must be paid at maturity. Also referred
to as the face amount of a bond, normally quoted in $1,000 increments per bond.

Pass-through Grants. Grants and other financial assistance received by a
governmental entity to transfer to or spend on behalf of a secondary recipient.

Portfolio - Combined holding of more than one stock, bond, commodity, real
estate investment, cash equivalent, or other asset. The purpose of a portfolio is
to reduce risk by diversification.

Prepaid Expenses - Payment in advance of the receipt of goods and services in
an exchange transaction. Prepaid items differ from deferred charges in that they
are spread over a shorter period of time than deferred charges and are regularly
recurring costs of operations. Examples of prepaid items are prepaid rent,
prepaid interest, and unexpired insurance premiums.

Principal - The face value or par value of a debt instrument, or the amount of
capital invested in a given security.

Property Tax — A tax assessed in proportion to the appraised value of property
to finance services that benefit that property. Los Angeles County Assessor,
Auditor-Controller, and Treasurer & Tax Collector produce and account for the
property tax bill and payments, remitting the appropriate portion to Beach Cities
Health District.

Property Tax Increment — Increased tax revenues created from increased
taxable property values. When a public project such as a health district is
created, there is an increase in the value of surrounding real estate. This
increased site value and investment creates more taxable property, which
increases tax revenues. The increased tax revenues are the tax increment.

Reserve — A portion of the fund balance that is not available for appropriation
because it does not represent spendable cash or because of legal restrictions.

Revenue — Source of income, such as from taxes, user fees, or interest.

Safekeeping - Holding of assets (e.g., investments or securities) by a financial
institution serving as an agent.

Special District. An independent unit of local government organized to perform

a single government function or a restricted number of related functions. Special
districts usually have the power to incur debt and levy taxes; however, certain
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types of special districts are entirely dependent upon enterprise earnings and
cannot impose taxes. Examples of special districts are water districts, drainage
districts, flood control districts, hospital districts, health district, fire protection
districts, transit authorities, port authorities, and electric power authorities.

Special Revenue Fund — the grouping of related accounts that segregate the
activities related to the financing of construction and operation of medical office
building space on the main campus of the District.

Unqualified Opinion. An opinion rendered without reservation by the
independent auditor that financial statements are fairly presented.

Unrealized Gains and Losses. A term used in connection with the valuation of
investments. Cumulative change in the market value of investments prior to their
disposition.

Unrealized Revenues. A term used in connection with budgeting. The difference
between estimated revenues and actual revenues.

Unrestricted Net Assets. That portion of net assets that is neither restricted nor
invested in capital assets (net of related debt).
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Glossary of Acronyms

The Operating Budget of the Beach Cities Health District is available to the public; the
related terminology below is provided to clarify references throughout the budget
documents.

BCHD — Beach Cities Health District

BOD - Board of Directors

BOE - Building Operating Expenses

BSC — Breastfeeding Support Center

CAPEX or Capex — Capital Expenditures

CAFR - Comprehensive Annual Financial Report
CBS — Community-Based Services

CCS — Community Care Services

CEO - Chief Executive Officer

CHC - Center for Health Connection

CHF — Center for Health and Fitness

CIP — Capital Improvement Plan

CMT — Constant Maturity Treasury index

FASB — Financial accounting standards board
FIFO — First in first out

FY — Fiscal Year.

G&A — General and Administrative

GAAP — Generally Accepted Accounting Principals
GASB — Government Accounting Standards Board.
H&F — Health & Fitness

HB — Hermosa Beach

HE — Health Education

HRC — Health Resource Center

IS — Information Systems

LAIF — Local Agency Investment Fund.

LIFO — Last in first out

MB — Manhattan Beach

MIS — Management of Information Systems

MRC — Medical Reserve Corps

OPEB - Other Post-employment Benefits

OSHA — Occupational Safety and Health Act
PERS — Public employee retirement system

POC — Prospect One Corporation

RB — Redondo Beach

STD — Sexually-transmitted disease

VC — Vitality City / Blue Zones project with HealthWays
YTD — Year to Date
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